
Agenda
H.O.P.E. Monthly Meeting

Sept. 26th, 2023
5:30 P.M.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Previous Minutes

5. Approval of Agenda

6. Public Comment for Agenda Items Only (3 minutes)

7. Treasurer’s Report

8. Committee Reports

A. Fundraising/ PR Committee

9. Director’s Report

10. Old Business

A. Employee Complaint /Outstanding payments follow-up
B. Building and Grounds follow-up
C. Nala Update and Resolution

11. New Business

A. Vote on snowblower purchase
B. Vote on snow plowing rates:

a. Fahrner - 475 due 11/1 & 475 due 2/1 or
b. Jakes - 35 per time or 400 per month

C. City Commission meeting on Dog Ordinance & follow-up
D. Schedule next Fundraising/PR Committee meeting

a. Furry Friday/ Jack Frost
b. Photos/Bios to area businesses

E. Vote on new Board Member Lucy Koivisto

12. Public Comment (3 minutes)

13. Adjournment

_____________________________________________________________________________

UPCOMING EVENTS AND HAPPENINGS

Furry Friday Friday November 3rd


